How Leadership Influences Student Learning: A Review of the Research

Introduction

	Currently, school reform efforts are focused on teaching practices and curriculum.  However, the success of these reforms depends on quality leadership.  Literature was reviewed to determine the effects of leadership on student learning, the current terms, common practices, and in what ways leadership is successful.

Leadership Effects on Student Learning

	Among all school-related factors that contribute to student learning, classroom instruction is most important, followed closely by leadership.  In areas where leadership is desperately needed, quality leaders can see the largest gains.

Leadership: Forms and Fads

	There are many different terms used for different styles of leadership, but often they refer to the same essential functions.  Teachers, principals, and superintendents are having the responsibility of being “instructional leaders” thrust upon them without a clear definition of what is expected.  “Distributed leadership” has become a somewhat meaningless term, so until it is well-defined, leaders and policymakers should refrain from using this term.  

The Basics of Successful Leadership

	Setting up clear goals clear goals for members of the organization is the most effective action a leader can take.  A successful leader must also make a significant effort to develop the members of their organization in order to motivate them and increase their capacities.  They must redesign their organization to support effective practice.

Understanding the Context

	Organizational context, such as geographic location, level of schooling, and district size, influence what is necessary to be a successful leader.  Diverse and large student populations also require special consideration.  Policy context may dictate what a school leader can and cannot do, and dictate goals that must be achieved, including: creating and sustaining a competitive school; empowering others to make significant decisions; providing instructional guidance; and developing and implementing school-improvement plans.  

How Successful Leadership Influences Student Learning

	Leaders influence members of their organizations, which indirectly contributes to student learning.  Educational leaders should attend to their teachers’ pedagogical content knowledge, the clarity of their schools’ mission statements and goals, and the level of alignment among the components of their program.  

Conclusion

	Effective leadership is an essential component to student success.  Improvement in leaders’ preparation will result in improvement in the schools over which they preside.  Further research is needed to determine what specific practices make the most effective leaders.
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